
           
PURSUANT TO A.R.S. SECTION 38-431 THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD AN OPEN MEETING IN THE
SUPERVISORS’ AUDITORIUM, 1400 EAST ASH STREET, GLOBE, ARIZONA. ONE OR MORE BOARD MEMBERS MAY
PARTICIPATE IN THE MEETING BY TELEPHONE CONFERENCE CALL OR BY INTERACTIVE TELEVISION VIDEO (ITV). ANY
MEMBER OF THE PUBLIC IS WELCOME TO ATTEND THE MEETING VIA ITV WHICH IS HELD AT 610 E. HIGHWAY 260,
BOARD OF SUPERVISORS’ CONFERENCE ROOM, PAYSON, ARIZONA. THE AGENDA IS AS FOLLOWS:

WORK SESSION - TUESDAY, JUNE 19, 2012 - 10 A.M.

R E V I S E D
           

1 Call to Order - Pledge of Allegiance
 

2 Information/Discussion/Action to review all bids submitted in response to a
Request for Proposals for the provision of youth development services within the
Gila/Pinal Workforce Investment Area for Program Year 2012-2013; award to the
lowest, responsible, and qualified bidder; and authorize the Chairman's
signature on the award contract for the winning bidder.  (Barbara Valencia)

 

3 Presentation and discussion of 8 draft policies for inclusion in the Countywide
Policy Manual.  (Don McDaniel)

 

IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928) 425-3231 AS EARLY AS
POSSIBLE TO ARRANGE THE ACCOMMODATIONS. FOR TTY, PLEASE DIAL 7-1-1 TO REACH THE ARIZONA RELAY SERVICE
AND ASK THE OPERATOR TO CONNECT YOU TO (928) 425-3231.

THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR THE PURPOSE OF OBTAINING LEGAL ADVICE FROM THE
BOARD’S ATTORNEY ON ANY MATTER LISTED ON THE AGENDA PURSUANT TO A.R.S. SECTION 38-431.03(A)((3).

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE MEETING.

  

  



   

ARF-1313       2             
Work Session
Meeting Date: 06/19/2012  

Submitted For: Barbara Valencia, WIA Department
Program Manager

Submitted By: Barbara
Valencia, WIA
Department
Program
Manager,
Community
Services Division

Department: Community Services Division Division: WIA Department

Fiscal Year: Program Year 2012 - 2013 Budgeted?: Yes

Contract Dates
Begin & End: 

July 1, 2012 - June 1, 2013 Grant?: Yes

Matching
Requirement?: 

No Fund?: New

Presenter's Name: Barbara Valencia

Information
Request/Subject
Approval of the Contract Award for the Gila/Pinal Workforce Investment Area Youth
Provider for Program Year 2012-2013.

Background Information
On February 6, 2012, the Gila/Pinal Workforce Investment Board released a Request
for Proposals (RFP) for the provision of youth development services within the
Gila/Pinal Workforce Investment Area for Program Year 2012-2013.  The Youth
Request for Proposals is to identify qualifed providers for youth services under Title 1
of the Workforce Investment Act of 1998 (Public Law 105-220).  Gila County
(Administrative Entity), in conjunction with the Gila/Pinal Workforce Investment
Board (WIB), the governing body that oversees the program, makes funding available
to provide youth development services within Gila and Pinal Counties.

The Youth and Operational Committees of the Gila/Pinal Workforce Investment Board
met on May 3, 2012, to review the proposals that were submitted in response to the
RFP.  Central Arizona Association of Governments and Central Arizona College
submitted proposals in response to the RFP.

The Gila/Pinal Workforce Investment Board met on May 31, 2012, and an action was
taken by the Board to allow each submitter two additional weeks to submit a "Best
and Final Offer", which is due on June 14, 2012. 

Evaluation
On June 18, 2012, the Best and Final Offers will be reviewed by the WIB Youth and



On June 18, 2012, the Best and Final Offers will be reviewed by the WIB Youth and
Operational Committees, and later that day during the Gila/Pinal Workforce
Investment Board meeting, an action will be taken by the WIB to choose the
successful bidder for the contract award. That recommendation will then be presented
to the Gila County Board of Supervisors (BOS) at its meeting to be held on June 19,
2012, at which time the Gila County BOS will consider taking an action to award the
contract.

Conclusion
On June 18, 2012, an action will be taken by the Gila/Pinal Workforce Investment
Board to recommend the selection of the successful bidder for the provision of youth
development services within the Gila/Pinal Workforce Investment Area for Program
Year 2012-2013 in the amount of $630,336.

On June 19, 2012, a recommendation will be provided by the Gila/Pinal Workforce
Investment Board (WIB) to the Gila County Board of Supervisors as to the contractor
which has been selected by the WIB to provide Youth Program services to qualified
youth within the Gila/Pinal Workforce Investment Area for Program Year 2012-2013.

The contract will be presented to the Board of Supervisors at the time this agenda
item is addressed.

Recommendation
Recommendation to approve the contract award for the Workforce Investment Act
Youth Provider to provide youth development services within Gila and Pinal Counties
for Program Year 2012-2013.  The amount of funding available for the Youth Program
is $630,336.

Suggested Motion
Information/Discussion/Action to review all bids submitted in response to a Request
for Proposals for the provision of youth development services within the Gila/Pinal
Workforce Investment Area for Program Year 2012-2013; award to the lowest,
responsible, and qualified bidder; and authorize the Chairman's signature on the
award contract for the winning bidder.  (Barbara Valencia)

Attachments
Gila/Pinal Workforce Investment Area Title I Youth Programs RFP
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Work Session
Meeting Date: 06/19/2012  

Submitted For: Don McDaniel Jr., County Manager Submitted By: Don
McDaniel
Jr., County
Manager,
County
Manager

Department: County Manager
Presenter's Name: Don McDaniel

Information
Request/Subject
Presentation and discussion of 8 proposed Countywide operational policies.

Background Information
This is a continuation of the development of the Countywide Policy Manual which was
initiated by staff. The Manual currently contains Board adopted Policies as follows: 1)
Access to Public Records, 2) Call to the Public, 3) Departmental Bank Accounts, 4)
Procurement Contracts, 5) Procurement Purchasing, 6) Fund Transfers, 7) Grant
Acceptance and Administration, 8) Travel Prepayment, Advances & Reimbursement,
9) Payroll Authorization, 10) Conflict of Interest, and 11) Election Security and
Integrity.

Evaluation
The Countywide Policies Development and Review Committee which is a committee of
the Management Team, has drafted 7 new policies and revised 1 existing policy for
Board review and consideration. The 7 new policies are as follows: 1) Funds Transfer,
2) Capitalization of Fixed Assets, 3) Disposal of Fixed Assets and Inventory, 4) Cash
Receipts and Deposits, 5) Fund Balances, 6) Boards, Commissions and Committees,
and 7) Community Agency and Economic Development Funding. The revised policy is
Disclosure of Conflict of Interest.

All of these policies are intended to improve and standardize internal operations in
Gila County. They will help establish consistency and fairness in the key processes
that effect all departments.

Conclusion
Staff will present each Policy for discussion and feedback during the June 19th Work
Session. Depending upon the comments and input they will be prepared in Final
Draft Form for Board consideration at a future Regular Meeting.

Recommendation
Staff recommends that the Board consider and discuss the 8 draft policies presented



Staff recommends that the Board consider and discuss the 8 draft policies presented
during the Work Session and allow them to proceed to final draft form and be placed
on a Regular Meeting agenda for approval.

Suggested Motion
Presentation and discussion of 8 draft policies for inclusion in the Countywide Policy
Manual.  (Don McDaniel)

Attachments
Disclosure of Conflict of Interest Revised Policy and New Procedures
Community Agency and Economic Funding Draft Policy and Procedures
Capitalization of Fixed Assets Draft Policy
Fund Balance Draft Policy
Assigning Fund Balance Draft Procedures
Disposal of Fixed Assets and Inventory Draft Policy
Disposal of Fixed Assets and Inventory Draft Procedures
Funds Transfer Draft Policy
Cash Receipts and Deposits Draft Policy
Cash Receipts and Deposits Draft Procedures
Boards, Commissions and Committees Draft Policy 
Boards, Commissions and Committees Staff Liaison's Handbook-Draft
Page 11 of Staff Liaison's Handbook-BCC Membership List Form

























 
Gila County Policy 
Capitalization of Fixed Assets 

Policy Number: BOS-FIN-005 Page 
Issued:    04-01-2012 
Revised: 00-00-0000 

1 of 1 

 
 

I. PURPOSE: 
To establish Gila County policy for capitalization of real property, infrastructure, equipment, 
works of art and historical treasures, intangible assets, donated assets and leased property. 

 
II. POLICY: 

This policy addresses the elements of financial reporting introduced by GASB Statement No. 34 
and ensures that capital asset transactions are accounted for consistently and in accordance with 
generally accepted accounting principles. 

It is the policy of the Gila County Board of Supervisors that:  

A. Responsibility 

1.  The Finance Department is responsible for the overall management and accuracy of the   
     asset management system. 
 
2.  Divisions / Departments and Elected Offices are responsible for the safeguarding and 

accounting for property in accordance with County policy and County administrative 
procedures. 

 
B. Assets 
 
1. Capital asset transactions addressed in this policy include all equipment, land, buildings, 

infrastructure, works of art and historical treasures, intangible assets and leasing 
transactions of the County's government-wide activities and proprietary funds. 

2. The capitalization thresholds for the various assets classifications are as follows:  

a.   Land, land improvement and right of ways (easements): Capitalize regardless of cost. 

b. Buildings: Capitalize if valued at $5,000 and above. 

c. Infrastructure, Works of Art and Historical Treasures and Intangible Assets:  
Capitalize if valued at $5,000 and above. 

d. Equipment: Capitalize if valued at $5,000 and above with useful life of greater than one 
year. 

3. Departments will maintain inventory records for all equipment costing $500 to $4,999. 
These are more commonly referred to as Controlled Assets.   

 

SIGNATURES: 

________________________________________  ____________________________ 
CHAIRMAN, BOARD OF SUPERVISORS  DATE 
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 Fund Balance 

Policy Number: BOS-FIN-009 Page 
Issued:    04-01-2012 
Revised: 00-00-0000 

1 of 1 

 
 
I. PURPOSE: 

The purpose of this policy is to establish a key element of the financial stability of Gila County by 
setting guidelines for fund balance. Unassigned fund balance is an important measure of economic 
stability. It is essential that Gila County maintain adequate levels of unassigned fund balance to 
mitigate financial risk that can occur from unforeseen revenue fluctuations, unanticipated 
expenditures, and similar circumstances. The fund balance also provides cash flow liquidity for 
Gila County’s general operations. 

 
II. POLICY: 

Fund balance refers to the difference between assets and liabilities in the governmental funds 
balance sheet. This information is one of the most widely used elements of state and local 
government financial statements for analysis. 
 
One central importance of the credit reviews performed by municipal bond analysts; fund balance 
information also is used by oversight bodies, federal, state, county and local legislators to assess the 
financial health of an organization. Additionally, financial statement users examine fund balance 
information to identify the available liquid resources that can be used to repay long-term debt, 
reduce property taxes, add new educational programs, expand existing ones, or enhance the 
financial position of government entities. 
 
Governmental Accounting Standards Board (GASB) has found that its usefulness and the value of 
fund balance information provided is significantly reduced by misunderstandings regarding the 
message that it conveys, and the inconsistent treatment and financial reporting practices of 
governments. 
 

 

 

 

 

 

 

SIGNATURES: 

________________________________________    ____________________________ 

CHAIRMAN, BOARD OF SUPERVISORS  DATE 
 

See attached Assigning Fund Balance Procedures 
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Gila County 
 Assigning Fund Balance Procedures 

 

This Procedure will create the five new classifications of governmental fund balances required by 

GASB No.54.  The overall principal and goal of GASB No. 54 is to report governmental fund balances 

based on a hierarchy that shows from the highest to the lowest, the level or form of constraints on fund 

balance, and accordingly, the extent to which governments are bound to honor them.  

Definitions: 

Fund Equity - A fund's equity is generally the difference between its assets and its liabilities.   

Fund Balance - An accounting distinction is made between the portions of fund equity that spendable 
and nonspendable. These are broken up into five categories: 

1) Nonspendable Fund Balance - Includes amounts either not in spendable form or legally or 
contractually required to be maintained intact. This would include inventory, prepaids, and non-
current receivables such as long-term loan and notes receivable and property held for resale 
(unless the proceeds are restricted, committed or assigned). This also includes amounts that are 
legally or contractually required to be maintained intact (principal balance of endowments and 
permanent funds). 

2) Restricted Fund Balance - Reflects the same definition as restricted net assets on the 
government wide Statement of Net Assets: constraints placed on the use of amounts are either 
externally imposed by creditors (such as through debt covenants), grantors, contributors, or laws 
or regulations of other governments; or imposed by law through constitutional provisions or 
enabling legislation.  

3) Committed Fund Balance - Includes amounts that are committed for specific purposes by 
formal action of the Board of Supervisors. Amounts classified as “committed” are not subject to 
legal enforceability like restricted fund balance; however, those amounts cannot be used for any 
other purpose unless the Board of Supervisors removes or changes the limitation by taking the 
same form of action it employed to previously impose the limitation. The action to commit fund 
balances must occur prior to year end; however, actual amounts can be determined in the 
subsequent period. 

4) Assigned Fund Balance - Amounts that are intended to be used for specific purposes, but are 
neither restricted nor limited, should be reported as assigned fund balance. Intent should be 
expressed by the Board of Supervisors itself or a subordinate high-level body or official 
possessing the authority to assign amounts to be used for specific purposes in accordance with 
policy established by the Board of Supervisors. This would include ANY activity reported in a 
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fund other than the General Fund that is not otherwise restricted more narrowly by the above 
definitions. No one is allowed to assign balances that result in a residual deficit. 

5) Unassigned Fund Balance - Includes any remaining amounts after applying the above 
definitions (amounts not classified as nonspendable, restricted, committed or assigned). Planned 
spending in the subsequent year’s budget would be included here and can no longer be described 
as “designated” unless formally committed or assigned. Special rules exist for using this 
classification in funds other than the General Fund. In funds other than the General Fund 
unassigned only used if the balance is negative, therefore, the General Fund is the only fund that 
will report a positive unassigned balance. 

Committed Fund Balance - The Board of Supervisors is the highest level of decision-making 
authority for Gila County.  The formal action that is required to be taken to establish, modify, or 
rescind a fund balance commitment is a resolution approved by the Board of Supervisors. The 
resolution must either be approved or rescinded, as applicable, prior to the last day of the fiscal year 
for which the commitment is made. The amount subject to the constraint may be determined in the 
subsequent period. 

Assigned Fund Balance -The Board of Supervisors of Gila County has authorized the County’s 
Finance Director as the official authorized to assign fund balance to a specific purpose as approved by 
this fund balance policy. 

Minimum Unassigned Fund Balance - It is the goal of Gila County to achieve and maintain an 
unassigned fund balance in the General Fund equal to 18-25 % of expenditures. Gila County 
considers a balance of less than 10% to be cause for concern, barring unusual or deliberate 
circumstances. If unassigned fund balance falls below the goal or has a deficiency, Gila 
County will transfer funds from its General Fund Contingency Fund.  The initial distinction 
that is made in reporting fund balance information is identifying amounts that are considered 
nonspendable, such as fund balance associated with inventories or fixed assets. 

Order of Expenditure of Funds - When multiple categories of fund balance are available for 
expenditure (for example, a construction project is being funded partly by a grant, funds set aside, and 
unassigned fund balance), the identification will start with the most restricted category and spend 
those funds first before moving down to the next category with available funds.  

Stabilization or “Rainy Day” Fund - If Gila County were to establish a stabilization fund, even 
though not recognized under Uniform Financial Accounting & Reporting System (UFARS), then it 
must be described in specific detail the resources committed and the circumstances that define the use 
of the funds.  Using terminology such as "emergencies" or "revenue shortages" is not specific enough 
for GASB 54. If Gila County does not have a more specific policy, the fund will be reported as part of 
the General Fund as committed. 
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The requirements in GASB No. 54 will improve financial reporting by providing fund balance 
categories and classifications that will be more easily understood. Elimination of the reserved 
component of fund balance in favor of a restricted classification will enhance the consistency between 
information reported in the government-wide statements and information in the governmental fund 
financial statements and avoid confusion about the relationship between reserved fund balance and 
restricted net assets. The fund balance classification approach in this Statement will require 
governments to classify amounts consistently, regardless of the fund type or column in which they are 
presented. As a result, an amount cannot be classified as restricted in one fund but unrestricted in 
another. The fund balance disclosures will give users information necessary to understand the 
processes under which constraints are imposed upon the use of resources and how those constraints 
may be modified or eliminated. The clarifications of the governmental fund type definitions will 
reduce uncertainty about which resources can or should be reported in the respective fund types.   
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I. PURPOSE: 

The purpose of the Disposal of Assets and Inventory  Policy is to establish policies and procedures 
governing the  activities for Divisions / Departments and Elected Offices  in Gila County that will 
ensure consistent management of all capital asset and inventory items. 

 
II POLICY: 

The Board of Supervisors acts in all matters pertaining to the disposition of capital assets and 
surplus materials hereby offer the following definitions and authorization as follows. All 
disposition of assets or inventory must be processed and approved by the Procurement 
Group. 
 
Excess Materials:  Materials which have a remaining useful life but which are no longer 
required by the using department in possession of the materials.  
 
Surplus Materials: Materials that no longer have any use to the County.  This includes obsolete 
materials, scrap materials and nonexpendable materials that have completed their useful life 
cycle. 

• Transfers: Transfer of excess or surplus materials between Gila County departments is the 
responsibility of the transferring department. The department transferring a capital asset to 
another department within the County organization shall fill out a Capital Asset Change Report 
Form.  

• Lost, Stolen, or Destroyed: Lost, stolen, or destroyed assets will be investigated by the 
Division / Department Head, Elected Official or the Risk Manager and/or the necessary law 
enforcement agency.  

•    Damaged or Obsolete: Before damaged or obsolete capital assets are salvaged/disposed, a 
Capital Asset Change Report Form must be submitted to the Finance Department. 

• Disposition: Disposition of capital assets will be arranged by the Finance Department in 
accordance with sale requirements prescribed in the Arizona Revised Statutes, or federal 
regulations, when applicable. 

 

SIGNATURES: 

________________________________________    ____________________________ 

CHAIRMAN, BOARD OF SUPERVISORS  DATE 
 
See attached Disposal of Fixed Assets and Inventory Procedures
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Gila County 
Disposal of Fixed Assets and Inventory Procedures 

 
 

The purpose of the Disposal of Assets or Inventory Procedure  is to describe the specific procedures 
governing the activities for Elected Officials, Special Districts, and employees in Gila County that will 
ensure consistent management of all capital asset and  inventory  items. (This  is an excerpt of the 
full Procurement Group Procedures for the County) 

 
8.1  Definitions  (ARS § 41-2601) 

1. Excess Materials.  Materials which have a remaining useful life but which are no 
longer required by the using department in possession of the materials. 
 
2. Nonexpendable  Materials.    All  tangible  materials  which  have  an  original 
acquisition cost over an amount set by regulation and a probable useful  life of more 
than one year. 
 
3. Surplus Materials.   Materials  that no  longer have any use  to  the County.   This 
includes obsolete materials,  scrap materials and nonexpendable materials  that have 
completed their useful life cycle. 
 
4. Equipment.    Capital  asset  items,  real  property  or  personal  property  which 
requires a purchase order to procure. 
 

8.2  Disposition 
1. The Procurement Group may act on behalf of the county in all matters pertaining 
to the disposition of excess and surplus materials. 
 
2. No  department  shall  transfer,  sell,  trade‐in,  condemn,  or  otherwise  dispose  of 
materials  owned  by  the  county without written  authorization  of  the  Procurement 
Group. 
 
3. Department  shall  notify  the  Procurement  Group  of  all  excess  and  surplus 
materials  on  such  forms  and  at  such  times  as  that  officer  may  prescribe.    The 
Procurement  Group  shall  determine  the  fair  market  value  of  excess  and  surplus 
property. 
 
4. The Procurement Group shall facilitate the transfer of excess or surplus materials 
to or between other county agencies, other units of government and eligible nonprofit 
institutions.  
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8.2.1. Disposition of Surplus Material 
County surplus materials may be offered through competitive public online surplus 
auction or thru a public attendance auction.   

 
 

Online Auction 
If the using department would like surplus material placed on the online auction the 
following procedures shall apply: 

 
a. Requesting  department  shall  notify  the  Procurement Group  requesting 
material  placed  on  auction.    Procurement will  forward  the  department  the 
electronic  Surplus  Material  Auction  Request  Form,  Exhibit  “O“,  or  the 
Auctioned Vehicle  Information Sheet, Exhibit “P”, to completed and return to 
the  Procurement Group.    (Note:   Material  shall  remain  in  department  until 
picked up by winning bidder.) 
 
b. Before  items  “controlled  assets”  approved  with  grant  funds  can  be 
disposed  of  the  responsible  department must  request  and  receive  approval 
from the granting agency. 
 
c. Once the Procurement Group receives the information the item(s) will be 
placed on the Public Surplus Auction site at www.publicsurplus.com. 

 
d. After notification is received from the online auction of a winning bidder 
the  Procurement Group will work with  the winner  concerning  payment  and 
pick up of the material. 

 
e. The Procurement Group will complete  the Equipment Disposition Form, 
Exhibit “Q” and submit to the Accounting Group upon completion of sale and 
item pickup. 
 
Public Auction 

If the using department would like surplus material auctioned at a public attendance 
auction the following procedures shall apply: 
 

a. See items 8.2.1.a,b above. 
 
b. Once the Procurement Group receives the information a “Notice of Public 
Auction”  is written to be sent to the posting newspaper to be published 30 

http://www.publicsurplus.com/
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days before auction is held, per A.R.S. §11‐251(9).  The notice must contain a 
description of the item and date/time/place of the auction. 

 
c. The  “Notice  of  Public  Auction”  shall  be  placed  in  the  Agenda  Quick 
system  to  go before  the Board of  Supervisors  for  approval  to  advertise  to 
post and to be determined by the Board as surplus material. 
 
d. Upon Board approval the notice is sent to the newspaper for publishing. 

 
e. After the item is auctioned off items 8.2.1.d,e, shall be completed. 
 
 

8.2.2  Allocation of Proceeds from Sale of Surplus Material 
a. County  government  departments  (A.R.S.  §41‐1713(B)(6),  that  originally 

purchased a material with General Fund monies shall not be reimbursed for its 
sale. 

 
b. Departments  that originally purchased  a material with  Special Revenue 

Fund  monies,  such  as  grants,  transportation  tax,  federal  funds,  highway 
revenue funds, etc., shall be reimbursed, less online surplus auction fee. 

 
c. If the material is part of a trial involved with the County Attorney’s Office 

the proceeds  shall be deposited  into  the County Attorney Racketeering Fund 
Account minus the auction fee. 

 
d. If the material is part of a seizure by the Sheriff’s Office the proceeds shall 

be deposited  into  the Sheriff Seized Eq Recapture Account minus  the auction 
fee. 
 

8.2.3  Auction Revenues 
Monies  received  from  the  sale  of  auction  items  shall  be  processed  by  the 
Procurement Group as follows: 

 
a. Treasurer’s Receipt completed containing information about the item i.e., 
serial number, vehicle identification number, model, make, description, asset 
number and auction number. 
 

b. There  is  a  7.5%  auctioneer  commission  fee  charged  on  all  electronic 
auction sales which will be coded to account 1005.205_3900.15(?). 
 
c. The  Treasurer’s  Receipt  is  to  be  signed  by  the  individual  processing  in 
Procurement and approved and signed by the Accounting Group. 
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d. Once  signed  the monies and Treasurer’s Receipt are  to be given  to  the 
Treasurers Department for processing. 

 
 

8.3    Lost, Stolen, or Destroyed Nonexpendable Material (General Fixed Assets) 
The  theft of nonexpendable material  shall be  immediately  reported  to  the  appropriate 
law enforcement agency. 
 
All lost, stolen or destroyed nonexpendable material shall be reported by the department 
within ten (10) days after discovery of the loss to the Procurement Group. 
 

1. The  Procurement  Group  shall  delete  such  nonexpendable material  from  the 
inventory.   

2. Any such material deleted from the inventory that is subsequently located shall 
be added back to the inventory. 
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I. PURPOSE: 

The purpose of this policy is to establish a key element of the financial stability of Gila County by 
setting guidelines for fund balance. Unassigned fund balance is an important measure of economic 
stability. It is essential that Gila County maintain adequate levels of unassigned fund balance to 
mitigate financial risk that can occur from unforeseen revenue fluctuations, unanticipated 
expenditures, and similar circumstances. The fund balance also provides cash flow liquidity for 
Gila County’s general operations. 

 
II. POLICY: 

Fund balance refers to the difference between assets and liabilities in the governmental funds 
balance sheet. This information is one of the most widely used elements of state and local 
government financial statements for analysis. 
 
One central importance of the credit reviews performed by municipal bond analysts; fund balance 
information also is used by oversight bodies, federal, state, county and local legislators to assess the 
financial health of an organization. Additionally, financial statement users examine fund balance 
information to identify the available liquid resources that can be used to repay long-term debt, 
reduce property taxes, add new educational programs, expand existing ones, or enhance the 
financial position of government entities. 
 
Governmental Accounting Standards Board (GASB) has found that its usefulness and the value of 
fund balance information provided is significantly reduced by misunderstandings regarding the 
message that it conveys, and the inconsistent treatment and financial reporting practices of 
governments. 
 

 

 

 

 

 

 

SIGNATURES: 

________________________________________    ____________________________ 

CHAIRMAN, BOARD OF SUPERVISORS  DATE 
 

See attached Assigning Fund Balance Procedures 
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I. PURPOSE: 

The purpose of this policy is to provide guidelines for the handling of cash. 
 
DEFINITIONS: Cash - currency, coin, money orders, checks, credit card transactions and 

Automated Clearing Housing (ACH) wire transfers. Other negotiable 
instruments may be considered cash. 

 
II. POLICY: 

Division of duties in the handling of cash is one of the most effective ways to ensure control over this 
asset. No individual is to have complete control in the handling of cash. Specifically, there is to be a 
separation of duties in the actual handling of cash, recording transactions, and reconciling bank 
accounts. Employees handling cash are to be assigned duties that are complementary to, or checked 
by, another employee. The person receiving cash must not have authority to sign checks and reconcile 
bank accounts and should not be able to access accounting records other than cash receipts. 
 
The County is to follow all guidelines as outlined by Arizona Revised Statutes.  The use of ACH 
direct transfers is the most effective and efficient means of handling receipts and deposits of cash 
and it suggested that whenever possible  this method be utilized.  Receipts and deposits should be 
directed to the County’s account with its servicing bank.   

 
 

 

 

 

 

SIGNATURES: 

________________________________________    ____________________ 

CHAIRMAN, BOARD OF SUPERVISORS  DATE 
 

 

See attached Cash Receipts and Deposit Procedures 



Gila County 

CASH RECEIPT and DEPOSIT PROCEDURES 

 

A. Cash Receipt Forms - Cash receipt forms that are pre-numbered and numerically controlled 
must be prepared for all cash receipts. They may be handwritten or generated by a computer 
system or cash register. 

When manual receipts are used, forms should be issued to cashiers in books or blocks. A 
responsible employee must be assigned to maintain custody of un-issued receipt forms in a 
secure location. A log may be used to record the sequence of receipts issued, date issued and to 
whom issued. This log should be reviewed periodically to account for all cash receipts. 

B. Mail Receipts - Mail receipts should be received by employees who are not responsible for 
maintaining accounting records. Whenever possible, mail is to be opened by two persons. 
Immediately upon receipt, all checks, warrants, drafts, and money orders must be restrictively 
endorsed "For Deposit Only" to the credit of the county. 

A listing of all cash receipts should be prepared with the following information for each 
receipt: The name of the person or organization remitting the cash, the purpose for the 
remittance, the amount of the remittance and the form of the remittance (cash or check). Both 
employees should sign and date the listing to document responsibility for verifying the 
receipts and preparing the listing. At the end of the day, the mail receipts listing will be used to 
aid in preparing the daily cash receipts summary and reconciling cash collections to total 
receipts less refunds. Cash should be maintained in a safe or locked drawer until deposited 
with the Treasurer. 

C. Over - the - Counter - Receipts - At each location where cash is received over-the-counter, at 
least one employee should be designated as cashier. Access to cash registers and cash boxes 
should be restricted to cashiers. Each cashier should be assigned a separate cash drawer that 
only that cashier may access while on duty. This drawer should be locked during the cashier's 
absence. If cash registers are used, controls should include locked-in totals, visible amounts of 
sales, and receipts for customers, and over- under vouchers. 

Receipts and tapes generated by cash registers should include the date, codes to identify the 
transaction, the clerk performing the transaction, the amount received, and a code for the department, if 
applicable. Computer generated and handwritten receipt forms should include the date, the name of the 
person remitting the cash, the purpose, and the amount received. If receipt forms are prepared 
manually, the cashier should initial the form to document responsibility for the receipt of cash. 

A receipt should be provided to the person who made the payment and a copy retained. The cash 
received should be placed in the cash register, locked cash box, safe, or locked drawer. 

If a cashier makes an error, the cash receipt form should be voided and retained for documentation 
and an over-ring - or under-ring voucher should be completed, if appropriate. The voucher should be 
approved by a supervisor. 
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Daily Cash Receipts Reconciliation  

A balance and summary of all cash receipts is to be prepared daily. Any shortages or overages are to be 
carefully investigated and, to the extent possible, corrected. The daily cash receipts summary should 
be signed by the cashier as preparer and the cashier should prepare a bank deposit slip. A supervisor 
should review for accuracy and completeness and sign the summary to document the review. 

The cashier or another designated employee, other than the bank account custodian, should deposit the 
cash receipts with the County Treasurer. A validated bank deposit ticket should be obtained and 
attached to the daily cash receipts summary. The supervisor should compare the validated deposit ticket 
to a copy of the original deposit ticket and daily cash receipts summary to determine the proper amount 
was deposited. The daily cash receipts should be posted to the appropriate accounting record daily. 

Cash Shortages/Overages 

1. If a shortage or overage occurs in the daily cash receipts, fully explain the variance in the daily cash 
receipts summary. 
 
2. All overages in the daily cash receipts are to be deposited to the General Fund. 

 
3. Any shortage in the daily cash receipts must be recorded as a reduction in revenue. Revenue 
cannot be recorded in excess of total cash receipts. 

 
4. If excessive and/or repetitive shortages or overages persist in the daily cash receipts, the agency 
must take the applicable personnel actions to resolve the problem. This may include disciplinary 
action up to and including discharge of the employee. 

Deposits  

Cash receipts should be deposited intact at least weekly. If the cash receipts are significant (i.e., over 
$500), they should be deposited intact daily. There should be adequate physical facilities (i.e., fire 
proof safes, locking file cabinets) for the safeguarding of cash prior to deposit. Safe combinations and 
keys to cash boxes or files must be restricted to an essential number of employees. 
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I. PURPOSE: 
 

The purpose of this policy is to establish uniform appointment and operational guidelines 
for existing or future members of Gila County Boards, Commissions and/or Committees 
(BCCs). 
 

II.  POLICY: 
 

The Chief Deputy Clerk of the Board of Supervisors has responsibility to coordinate with 
all Staff Liaisons to ensure compliance with all of the requirements for BCCs assigned to 
each Staff Liaison. 
 
All Staff Liaisons, as designated by the County Manager, are responsible to ensure that 
members of any BCC appointed by the Board of Supervisors adhere to all applicable state 
statutes and/or bylaws of a specific board, commission or committee and any other 
requirements as outlined in the Staff Liaison’s Handbook. 

 

 

 

 

 

 

 

 

SIGNATURES: 

________________________________________    ____________________________ 

CHAIRMAN, BOARD OF SUPERVISORS  DATE 
 
*  See attached Boards, Commissions and Committees Staff Liaison’s Handbook 



 

I. AUTHORITY AND RESPONSIBILITIES: 
  

Clerk of the Board of Supervisors Department 
 
The Clerk of the Board of Supervisors Department maintains the official file for all Gila 
County Boards, Commissions and/or Committees (BCCs).  The official file contains 
information regarding the creation of the Board, Commission and/or Committee, the 
scope, membership roster, statutory disclosure and meeting information as prescribed by 
the Arizona Revised Statutes and further defined in the Arizona Attorney General’s 
Handbook, Chapter 7 – Open Meetings.  
 
To ensure compliance with all of the requirements for Boards, Commissions, and/or 
Committees, the Chief Deputy Clerk of the Board of Supervisors shall: 
 
• Finalize matters relating to BCCs on the meeting agenda for Board of Supervisors’ 

action. 
 

• Maintain/update the Gila County Board of Supervisors’ Boards, Commissions and/or 
Committees Manual on a monthly basis for distribution.  This manual provides 
summary information on each established Board, Commission and/or Committee. 
 

• Ensure that all signed Loyalty of Oath of Office for each Member is filed in the Clerk 
of the Board of Supervisors Department.  (A sample form is attached.) 
 

• Update and maintain information on the membership and terms of office for all Gila 
County BCCs on the Gila County website. 

 
• In conjunction with the County Attorney’s Office, provide orientation and training to 

Staff Liaisons and Gila County staff for compliance with the Arizona Open Meeting 
Law and on any statutory or departmental procedures relating to BCCs. 
 

• Update and distribute a Membership List to those individuals who have been issued a 
Gila County Board of Supervisors’ Boards, Commissions and/or Committees Manual 
and to the appropriate Staff Liaison within one week from the time the Board of 
Supervisors takes an official action on any BCC. 

 
Staff Liaison 
 
Each individual Board, Commission and/or Committee has an assigned Staff Liaison.  
The Staff Liaison shall: 
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• Attend training conducted by the Clerk of the Board of Supervisors Department to 

gain a thorough understanding of all statutory and procedural responsibilities of this 
position. 
 

• Notify any new Member and new County staff of the date, time and location of 
orientations and trainings as scheduled by the Clerk of the Board of Supervisors 
Department.  
 

• Ensure that the appointee file an executed/notarized Loyalty Oath of Office with the 
Chief Deputy Clerk of the Board prior to participating in any official Board, 
Commission and/or Committee pursuant to A.R.S. §38-231 and §38-2901.  Members 
have no voting rights until they have executed their Loyalty Oath. 
 

• Provide an information packet to each newly appointed Member which contains the 
following: 
- a notification letter of appointment (A sample letter is attached.) 
- a copy of the Arizona Attorney General’s Open Meeting Law Handbook,           
  Chapter 7 – Open Meetings and Chapter 8 – Conflict of Interest; and,  
- a Loyalty Oath of Office 
 

• File a Disclosure Statement with the Clerk of the Board of Supervisors Department 
and update/amend as necessary.  (A sample form is attached.) 
 

• Post all Notices of the Board, Commission and/or Committee meetings within the 
statutory 24 hour limit. 
 

• Ensure that each Member meets attendance requirements.  (If a Member does not 
meet attendance requirements, prepare and submit the Member’s dismissal/removal 
from office on a future Board of Supervisors’ meeting agenda.)  (A sample meeting 
attendance policy and roster is attached.) 
 

• Set matters relating to Boards, Commissions and/or Committees on the meeting 
agenda for Board of Supervisors’ action through the AgendaQuick™ electronic 
meeting agenda system in a timely manner. 

 
• Notify the Chief Deputy Clerk for the following: 

 
1. Members’ resignations or other vacancies. 
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2. Changes in officers, structure or function of a Board, Commission and/or 
Committee. 
 

3. Changes in meeting location or standard meeting dates and times. 
 

4. Changes in any applicable statutes and/or bylaws for any Board, Commission 
and/or Committee. 

 
Member 
 
Upon acceptance of an appointment, a Member shall: 
 
• Pursuant to A.R.S. §38-431.01(G), a person elected or appointed to a public body 

shall review the open meeting law materials at least one day before the day that 
person takes office. 
 

• Immediately execute a Loyalty Oath of Office and file it with the Clerk of the Board 
of Supervisors Department.  Elected Officials appointed to Boards, Commissions 
and/or Committees are not required to execute another Loyalty Oath.  Members are 
not eligible to vote until they have executed and filed their Loyalty Oath.   
 

• Attend scheduled meetings.  Lack of attendance can result in a lack of a quorum, 
thereby, hindering the activities of the respective Board, Commission and/or 
Committee.  If the occasion arises when a Member cannot attend, the Member should 
notify the Staff Liaison.   
 

Members may be dismissed/removed from office due to: 
 

• Failure to meet attendance requirements.  Members who miss 4 consecutive meetings 
or 40 percent of the meetings in a calendar year could be removed from the respective 
Board, Commission and/or Committee. 
 

• Failure to execute and file a Loyalty Oath. 
 

• Having been appointed with the designation which states, “Serving at the discretion 
of the Board.” 
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II. GENERAL INFORMATION: 
 

The Board of Supervisors formally approves the establishment, composition, scope and 
membership requirements for Gila County Boards, Commissions and/or Committees. 

 
 
III.  AGENDA PROCEDURES: 
  

All appointments/reappointments to Boards, Commissions, and/or Committees must be 
placed on a Board of Supervisors’ meeting agenda for official action. 
 
• Board, Commission and/or Committee agenda items are to be submitted into 

AgendaQuick™ by the Staff Liaison or his/her designee in accordance with the Board 
of Supervisors’ AgendaQuick™ Meetings and Deadline Schedule.  The following 
materials need to be electronically attached to the agenda item:  Membership list with 
any proposed changes outlined in blue lettering, correspondence, resume, letter of 
interest, etc.   
 

• A hard copy of the agenda review form and all of the attachments must be delivered 
to the Clerk of the Board of Supervisors Department in accordance with the Board of 
Supervisors’ AgendaQuick™ Meetings and Deadline Schedule. 
 

• The Board of Supervisors’ AgendaQuick™ Meetings and Deadline Schedule is 
located on the Gila County Intranet. 

 
 
IV.  APPOINTMENT DESIGNATION DEFINITIONS: 
  

• Statutory District Appointment:  Member must reside within the supervisorial district 
boundary from which he/she is appointed. 
 

• Supervisor Appointment:  Member unrestricted by district. 
 

• Joint Appointment:  Membership is comprised of appointments from different 
jurisdictions.  Appointments made by other entities are ratified by the Board of 
Supervisors. 
 

• County at Large:  Members are unrestricted by district and can be recommended for 
appointment by any supervisorial district or by the committee. 
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• Alternate Members:  As defined by individual Committee criteria. 
 
 
V.  TRANSMITTAL FORMS: 
 

Standard information is required to establish a new Board, Commission and/or 
Committee, change the purpose, scope, appoint/reappoint members or amend 
membership criteria.  To assist in compiling this information, the following two forms 
have been developed: 

 
• Gila County Boards, Commissions and/or Committees Membership Form  (A sample 

form is attached.) 
 

Provides information regarding names of Members, type of appointment, new 
appointment or reappointment, dates of term of office, and length of term of office. 
 

• Gila County Board, Commissions and Committees Report – Compliance Checklist  
(A sample form is attached.) 
 
Provides information for the establishment/amendment of a Board, Commission 
and/or Committee stating the purpose, authorization, and meeting information. 
 
 

VI.  ARIZONA OPEN MEETING LAWS OVERVIEW 
 

The Staff Liaison provides a copy of the Arizona Attorney General’s Handbook, Chapter 
7 – Open Meetings and Chapter 8 – Conflict of Interest, to each new appointee to a Gila 
County Board, Commission and/or Committee.  (The Open Meeting Law materials are 
also available on the Gila County website.) The following is an abbreviated overview: 
 
• Disclosure Statement 

 
The first step to compliance is the filing of a Disclosure Statement by the public body 
identifying where public notices of its meetings will be posted.  This should be filed 
with the Clerk of the Board of Supervisors Department prior to holding the first 
meeting of a newly formed committee and updated/amended as needed. 
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• Posting Notices 
 

Public notice must be given for all public meetings and executive sessions at least 24 
hours in advance.  To establish order and uniformity in the posting of County notices, 
the following procedures should be implemented: 

 
1. All original meeting notices shall be filed with the Staff Liaison at least 48 hours 

prior to a meeting to ensure compliance with statutory posting requirements.  The 
meeting notice must include the following information:  location/address, 
day/date, time and information on where to obtain a copy of the agenda. 

 
2. The Staff Liaison will be responsible to ensure the meeting notice has been posted 

in the official County places and any other designated places as listed on the 
Disclosure Statement. 

 
• Loyalty Oath of Office 

 
In accordance with A.R.S. §38-232, all appointed members are required to execute a 
Loyalty Oath, with the exception of Elected Officials.  

 
• Conflict of Interest 

 
Conflict of Interest is defined in A.R.S. §38-503 and further explained in the Arizona 
Attorney General’s Handbook, Chapter 8.  Any Board, Commission and/or 
Committee member who by definition has a conflict of interest must file a statement 
explaining the conflict with the Staff Liaison. 

 
• Minutes/Public Records 

 
A.R.S. §38-431.01 (B), defines the minute/public record requirements for Boards, 
Commissions, or Committees.  BCCs required to take minutes should provide a copy 
for inclusion in the Staff Liaison’s records. 
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LOYALTY OATH OF OFFICE 
(Name), (Title), (Office) 

 
I, the undersigned, hereby execute this document in compliance with A.R.S. §38-231; Officers and 
employees 
required to take loyalty oath; form; classification; definition 
A. In order to ensure the statewide application of this section on a uniform basis, each board, 
commission, agency and independent office of this state, and of any of its political subdivisions, and of 
any county, city, town, municipal corporation, school district and public educational institution, shall 
completely reproduce this section so that the form of written oath or affirmation required in this section 
contains all of the provisions of this section for use by all officers and employees of all boards, 
commissions, agencies and independent offices. 
B. Any officer or employee who fails to take and subscribe to the oath or affirmation provided by this 
section within the time limits prescribed by this section is not entitled to any compensation until the officer 
or employee does so take and subscribe to the form of oath or affirmation prescribed by this section. 
C. Any officer or employee having taken the form of oath or affirmation prescribed by this section, and 
knowingly at the time of subscribing to the oath or affirmation, or at any time thereafter during the officer’s 
or employee’s term of office or employment, does commit or aid in the commission of any act to 
overthrow by force, violence or terrorism as defined in section 13-2301 the government of this state or of 
any of its political subdivisions, or advocates the overthrow by force, violence or terrorism as defined in 
section 13-2301 of the government of this state or of any of its political subdivisions, is guilty of a class 4 
felony and, on conviction under this section, the officer or employee is deemed discharged from the office 
or employment and is not entitled to any additional compensation or any other emoluments or benefits 
which may have been incident or appurtenant to the office or employment. 
D. Any of the persons referred to in article XVIII, section 10, Constitution of Arizona, as amended, relating 
to the employment of aliens, are exempted from any compliance with this section. 
E.  In addition to any other form of oath or affirmation specifically provided by law for an officer or 
employee, before any officer or employee enters upon the duties of the office or employment, the officer 
or employee shall take and subscribe the following oath or affirmation: 
 
 State of Arizona, County of Gila 

I, (Name), do solemnly swear (or affirm) that I will support the Constitution of the United States and the 
Constitution and laws of the State of Arizona, that I will bear true faith and allegiance to the same and 
defend them against all enemies, foreign and domestic, and that I will faithfully and impartially discharge 
the duties of the office of (Name of Office) according to the best of my ability, so help me God (or so I do 
affirm). 

______________________________________
 (Signature of Officer) 

 
 
 
F. For the purposes of this section, “officer or employee” means any person elected, appointed or 
employed, either on a part-time or full-time basis, by this state or any of its political subdivisions or any 
county, city, town, municipal corporation, school district, public educational institution or any board, 
commission or agency of any county, city, town, municipal corporation, school district, or public 
educational institution. 
 
Subscribed and sworn to before me on this __________ day of _____________________________2012. 
 
(SEAL)      _______________________________________ 
      Notary Public in and for the County of Gila,  

State of Arizona 
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(Place on official County Letterhead) 
 
(Date) 
 
 
 
Name 
Address 
City, State, Zip 
 
Re:  Appointment to (Name of BCC) 
 
On (Board of Supervisors’ meeting date), the Gila County Board of Supervisors approved your 
appointment to serve on the above-referenced (state Board, Commission or Committee). 
 
To help you serve in this capacity, enclosed is an information packet containing a copy of the 
Attorney General’s Office Summary of Arizona’s Open Meeting Law, which includes Chapter 8 
“Conflict of Interest”, and a Loyalty of Oath of Office for your appointment. 
 
A.R.S. §38-231 mandates that all Gila County Board, Commission and Committee members be 
administered a Loyalty Oath of Office prior to beginning their term.  Your signature on the 
enclosed Loyalty Oath of Office must be witnessed by a Notary Public and returned to the Clerk 
of the Board of Supervisors Department for official filing.  Please note that you will be unable to 
participate in any official Board, Commission and/or Committee business until you have 
executed your Loyalty Oath of Office.  Please return your notarized oath to the Clerk of the 
Board of Supervisors Department by (date). 
 
Thank you for your prompt attention to this matter. 
 
Sincerely, 
 
 
(Name and Title) 
 
Enclosure 
cc:  M. Sheppard, Chief Deputy Clerk of the Board 
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DISCLOSURE STATEMENT 

 

STATEMENT OF LOCATIONS WHERE ALL NOTICES OF THE MEETINGS OF THE 
[NAME OF PUBLIC BODY] WILL BE POSTED 

 

 

TO:  THE HONORABLE SECRETARY OF STATE and THE CITIZENS OF ARIZONA 

Pursuant to A.R.S. § 38-431.02, the [name of public body] hereby states that all notices 
of the [name of public body] and any of its committees or subcommittees will be posted [identify 
the location where notices will be posted and include the hours during which such locations are 
open to the public, for example, “in the glass case which is located on the west wall of the 
Courthouse main entrance, 1400 E. Ash Street, Globe, Arizona. 1400 E. Ash Street, Globe, 
Arizona.  This location is accessible to the public Monday through Sunday, twenty-four (24) 
hours per day.”]  Such notices will indicate the date, time, and place of the meeting and will 
include an agenda or information concerning the manner in which the public may obtain an 
agenda for the meeting. 

 Dated this ________ day of ______________ 2012. 

      [name of public body] 

 
      ________________________________ 
      By [authorized signature] 
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MEETING ATTENDANCE POLICY AND ROSTER 

 

“A member of a body who misses four (4) consecutive meetings for any reason or who fails to attend for 
any reason at least forty (40%) percent of the meetings called in a calendar year is automatically and 
immediately removed as a member of the body.” 

Please keep a cumulative attendance record by entering “P” for present and “A” for absent in the column 
corresponding to the month of the meeting.  Include each meeting called, even if no quorum was present.  
This form need not be prepared for meetings cancelled for reasons other than lack of a quorum (holiday 
recess, summer schedules, etc.) 

Forward a copy of this record IMMEDIATELY to the Staff Liaison, whenever it indicates that a member 
is not in compliance. 

 

NAME OF PUBLIC BODY: ______________________________________________________ 

 
Member's Name 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
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Leave Page Blank for BCC Membership List
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GILA COUNTY 
 

BOARDS, COMMISSIONS AND COMMITTEES REPORT 
 

COMPLIANCE CHECKLIST 
 

Name  

Gila County Staff Liaison  

Legal Basis for Establishment  

     Date of Creation  

     Bylaws  

     Charter  

     Legal Counsel  

Assigned Areas of Responsibility  

Membership  

     Terms of Office  

     Appointing Authority  

Meeting Schedule  

     Location  

Meeting Legal Posting and 
Advertising 

 

Meeting Agendas  

Meeting Minutes  

Funding Sources  

     Amounts  

Significant Actions and 
Accomplishments 

 

Notes -  
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GILA COUNTY 
(NAME OF BOARD, COMMISSION OR COMMITTEE) 

(Proposed to BOS on (date ex: 5/22/12) and if approved, the list will be as follows☺ 
 

 
NAME OF MEMBER 

(Also include supervisorial 
district if a member is 

representing a certain one.) 

TYPE OF 
APPOINTMENT 

 
Mark with  A,  B,  C, 
D or E – see below 

NEW APPOINTMENT OR REAPPOINTMENT 
(Include BOS approval date next to letter) 

New Appointment:  Choose “A” or “B” 
A ‐for existing vacancy or 
B ‐to fill a vacancy created by (provide name) 
or 
Reappointment:  Mark with a “C” and include 
number of years served prior to most recent 
appointment 

DATES OF TERM 
(Put the month, day and 
year both beginning & 

ending dates) 

LENGTH OF TERM FOR 
CURRENT 

APPOINTMENT 
(# of years) 

          
           
           
           
           
           
           
           
           
           
           
 
Appointment Designation Definitions: 
A) Statutory District Appointment:  Member must reside within the supervisorial district boundary from which he/she is appointed. 
 
B) Supervisor Appointment: Member unrestricted by district. 
 
C) Joint Appointment:  Membership is comprised of appointments from different jurisdictions.  Appointments made by other entities are acknowledged by the 
Board of Supervisors.   
 
D) County at Large:  Members are unrestricted by district and can be recommended by appointment by any supervisorial district or by the committee. 
 
E) Alternate Members:  As defined by individual committee criteria. 


	Agenda
	Item2.  Approval of the Contract Award for the Gila_Pinal Workforce Investment Area Youth Provider for Program Year 2012-20134
	ATT.Gila_Pinal Workforce Investment Area Title I Youth Programs RFP
	Item3.  Countywide Policy Manual
	ATT.Disclosure of Conflict of Interest Revised Policy and New Procedures
	ATT.Community Agency and Economic Funding Draft Policy and Procedures
	ATT.Capitalization of Fixed Assets Draft Policy
	ATT.Fund Balance Draft Policy
	ATT.Assigning Fund Balance Draft Procedures
	ATT.Disposal of Fixed Assets and Inventory Draft Policy
	ATT.Disposal of Fixed Assets and Inventory Draft Procedures
	ATT.Funds Transfer Draft Policy
	ATT.Cash Receipts and Deposits Draft Policy
	ATT.Cash Receipts and Deposits Draft Procedures
	ATT.Boards, Commissions and Committees Draft Policy 
	ATT.Boards, Commissions and Committees Staff Liaison's Handbook-Draft
	ATT.Page 11 of Staff Liaison's Handbook-BCC Membership List Form

